o

ALL-ECOM

STAFF MOBILITY PROGRAM

GCNFAYAYI 2y (0KS RSaAdy 72
recognition of competences using the learning
2dz0 O2YSa I LILINBI OKE

Barcelona 2730 of June2016

ACTIVITY REPORT

Erasmus+



CONTENTS

1. OBJECTIVES OF THE MOBILITY ACTIVITY. .cuvti e eiie et 3
2. PARTICIPANTS ... .ooitii ittt ettt ettt et b et et e be e sae e s aae e beebeesbeeene s 4
3. RECEIVING ORGANIZATION. ....cciiiiiieeie et et et etee et sre e 5
4, WORK PROGRANM.......cutiitiiteittestietsteesttestte e aste e st e sssamessaesseeasteateesteesseeansams 5
5. TRAINING OUTCOMES......coiiiiieiiieitiesiintesieesreesee e sseesaeessameesteesreesneeanneenee e 7
6. ATTENDANCE LIST...iiiiiiiie it sietie ettt smre e eeesteesteesnaesneeanee e 15
7. PICTURES......oiiiiiteitt ettt ettt ettt eme st sbe e s nee s eeteesseesssemesteesneeenes 17
ANNEXES:

EVALUATION OF THETIVITK X X X X X X X X X X X X X X X X X X X X X XPR

CERTIFICATES OF ATTENDANCE X X X X X X X X X X X X X X X X X X X X2 X X PP X X X



Erasmus+

1. OBJECTINEOF THE MOBILITY ACTIVITY

The general objective of this mobility activity of the staff involved in the project in
the different partner organizations is to support and complement the
development of the activitiedoreseen in Working Package 4 of the project
GOTFOo2NF GA2YI RTF2F PANYVRYAOlFI A2y aéd

Thespecificobjectives of the learningactivity are:

A Toimprove the knowledgef the project staffabout design of qualifications
and recognition of competencdmsed on EU standards and approaches.

A To facilitateproject staffa better understanding about the different national
VET systemsf the partner’s countries.

2. RECEIVING ORGANIZATION

The partner that has organized and hosted this mobility activity isGhtalonia
Occupation ServiceSOC

The venue has been the central offices of S@&ted in ¢/ Llull, 297 307
Barcelona.
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3. PARTICIPANTS

NAME SENDING EMAIL CONTACT
ORGANIZATION

Gemma Aguyé Ribera SOC gemma.aguye@gencat.cat
Emilia Martin Sanchez FETICO emiliamartin@fetico.es
Ramon Zayas Manero IBECON rzayas@ibecon.org
Teresa Duarte ANQEP teresa.duarte@angep.gov.pt
Catarina Curado ANQEP catarina.curado@anqep.gov.
Rita Siborro CCP ritasiborro@ccp.pt

Ana Carmo CCP ana.carmo@ccp.pt
Cristina Dimas CECOA cristina.dimas@cecoa.pt
Silvia Coelho CECOA silvia.coelh@cecoa.pt
Verena Nussbaum OGB/GPAljp verena.nussbaum@ggdjp.at
Sandra Hollinger OGB/GPAljp sandra.hoellinger@gpdjp.at
Eva M. Jamsch NOWA eva.janusch@nowa.at
Adelheid Eichberger NOWA adelheid.eichberger@nowa.a
Isabella Schachenreite] WKkSteiermark isabella.schachenreiter
Kollerics kollerics@wkstmk.at
Nina Taucher WK-Steiermark nina.taucher@wkstmk.at
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4. WORK PROGRAM

STAFF MOBILITY
BARCELONA (2830" June 2016)

WORK PROGRAM

Monday, 27" June:

15:00-17:30h Preparatory meeting between organizers of the mobility activity (SOC)
Project manager (FETICO) and leader of the WP4 (NOWA) to coordinate
programmed activities.

Tuesday, 28 June:

9:00-11:00h: State of the art. VET System in the participating countries: Austria,
Portugal and Spain

11:00-11:30: Coffee break

11:30:13:30: Design of qualifications using learning outcomes based approach:
knowledge, skills and competences: ANQEP

13:30-15:00h: Lunch

15:0017:30h Exchange of methodologies for the design qualifications and recognition
of competences in the participating countries: Spain, Portugal and
Austria

Project 554486&PP1-20141-ESEPPKSSA
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Wednesday, 28 June:
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9:00-11:00h:

11:00-11:30:

11:3013:30

13:3015:00

15:0017:30:

Professional qualificationsexisting in each country in the field of
Commerce and which of these qualifications include competences en e
commerce

Coffee break

Instruments to ensure transparency and recognition of qualifications:
ECVET and EQAVET

Lunch

Working on a common methodology in the design of professional
gualifications and recognition of competences.

Thursday, 36" June:

9:00-1100h

11:0011:30h

11:3013:30

14:0015:30

Proposals for the definition of new learning outcomes related toc e
commerce

Coffee break

How to incorporate new learning outcomes in existing professional
qualifications of National Qualifications Frameworks

Lunch

End of working days

Project 554486&PP1-20141-ESEPPKSSA
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5. TRAINING OUTCOMES

At the end of the mobility activity as a result of the learnipgpcess the

participants have achieved the following training outcomes on the topics covered

by the WorkingPackage 4 of the project 9f 62 N> GA2y 2F |  0O2Y)
qualificationg:

V State of the artabout VETSystens in the participating countries: Austria,
Portugal and Spain

With the objective to get a better understanding abonational qualifications
frameworks in VEThey were presentedhe vocational education and training
systens in each partner coumy and the correspondence betwedhese national
frameworks NQFsandthe EuropeamualificationsframeworkEQFE

The participants:

- Learred about the different national systems
- Compare systems andidentified the main similarities and differences
between them.

V  Design of qualifications usinglearning outcomes based approach

With the objectivethat participantsare able to identify the stageto follow and
aspects to consider in the design of qualifications based on learning outcomes
approach experts of ANQEP(National Agency for Qualification and Vocational
Education and Training presented methodological guidelines to design
gualificationsusing this approachgarning outcome$ased)

First,the reasons to use this approactere discussed.

One of the man reasorsfor using learning outcomes in the design of qualifications

is the effort to adapt the VET national systems to the requirements of European
standards as European Qalifications Framework (EQFdr the European Credit

System for VET (ECVETHese instruments use learning outcomes as a keycept

G2 NBIFOK (KS 20 2S Odorhparability? Fransteraiidy yaad,Jl NB y O &
recognition of competences and/aualificationsbetween different countries and

Fd RAFFSNByYy(d fS@Staq

So thatthe European instrumentthat encourage transparency and recognition of
gualifications require the use of learning outcomes to define qualifications

Project 554486&PP1-20141-ESEPPKSSA
This project has been funded with support from the European Commission
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Anather reason for using learning outcomes in curricula is¢kpectation that this
will strengthenthe link beéween VET and the labour markand the strategic
objective of making lifelonfparning and mobility a reality.

Learning outcomes are RSFAY SR |a wadaldaSySyda 27F 6K
understands and is able to do on cpletion of a learning praess.The learning
outcomes are broken down into knowledge, skills aothpetencedattitudes).

The processof designingnew qualificationsbased onlearning outcomesncludes
competence standards training standards anddefining qualification levek in
accordance with the NQ&nd EQF.

The expertof ANQERresented the stages in the designing of new qualifications.

A

QUALIFICATION%

|
A 2y

COMPETENC TRAINING
STANDARD STANDARD

2] 1y

UNITS OF TRAINING
COMPETENC UNITS

Phases irthe design of the competence standards:

The competence standaris the a 8 S 2F O2YLISiISyO0Sa NBIjdzA |
jdz- t AFAOFGA2YE D

1 ' Phase Define theunit of competences

2 " Phase Describe the actions

3" Phase Describe knowledge, skills andmpetences4ttitudes)
4" Phase Describeperformancecriteria

5™ Phase Identify external resources

6" Phase Describe context conditions

7 " Phase Identify products/outputs

8" Phase Revise the actions and performance criteria
9" Phase Assign a NQF level to the UC

10™ Phase Confirm the title of the UC

11™ Phase Allocate ECVET points

Project 554486&PP1-20141-ESEPPKSSA
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Phases in the design of thieaining standards

1 *'Phase Define the title of thdearning modules
2 "Phase Formulate the learning objectives

3" Phase Identify the contents

4" Phase Determine the workload

5" Phase Identify the resources

6 " Phase Define the evaluation criteria

7" Phase Identify products/outputs

8" Phase Confirm the title of the UFCD

The participants:

- Understand he reasonsand potential benefitsto use a learning based
approach in the designing of professional qualifications

- Can e@scribe a conceptual framewonkegardingthe topic defining learning
outcomes, competences, occupational standaudjt of competencetraining
standard

- Knowthe structure andmain elementgo designa qualification

- ldentify the phaseso follow in the design ofjualifications

V Exchange of methodologies for the desigri qualifications and recognition
of competences in the participating countries: Spain, Portugal and Austria

With the objective toshare knowledgeabout the methodologiesmplementedin
the different LJ- NJi ¢o8niiBsito design professional qualifications &od the
recognition and accredition of competences the partnership elaborated a
framework for WP4defining guidelines andools to exchange information about
the different methodologiegrior to the mobility activity.

During the mobility activity in Barcelona, each country presened its

methodologies Nowa as leader ofWP4 ¢ 9f 62N GA2Y 2F | 0O2YY
gualificationg, elaborated a comparative presenttion based onthe national
compilationssent by partnerswith focuson similarities and differences among the

national methodologies implemented the partner countries

The participants:

Exchangd experiences and knowledge about qualifications aratked to identify
commonpoints in themethodologies presented.

Project 554486&PP1-20141-ESEPPKSSA
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V  Professional qualifications existing in each country in the field of Commerce

In this part of the mobility, the partners exchangd information about the
gualifications currently approved in the commerce sector in each partner country
and which of these qualifications include competences -@om®mmerce

V Instruments to ensure transparency and recognition of qualifications: ECVET
and EQAVET

As introduction of the topic aNowa made a generapresentation of these
European instruments designed to make VET systems more transparent, promote
mobility of workersand provide citizens with the opportunity to validate their
competences.

The main objective of this part of the program has been to know hbev
approaches and principles of these instrumengpply in the design of
gualifications based on learning outcomes.

The European Credit System for Vocational Educatemd Trainirg (ECVEJTis a
technical and methodological framework for the transfer and recognition of
individuals' learning outcomes withe aimto achiee a qualification.

One of the conditions for ECVET implementation is the descripfigualifications
in terms of units of learning outcomes with associated credit points.

TheEuropeanQuality Assurancein Vocational Education and Training (EQAVE)
introduces procedures and guidelines forproving and maintaining quality within
each qualification system, and thus ensures transparency and trust among
European countries.

The Europearstandardsg EQF, ECVET and EQAVET adopt the concept of learning
outcomesx O2YAaARSNAY3I GKIFIG GKA&a NBLNBaSyda a
YR Aa 6fS G2 R2 2y O02YLIX SiA2y 2F I €SI N
European Parliament and of the Council of 23 April 2008, concerning the
establishment of the European @lifications Framework for lifelong learning).

From this perspective, the establishment of tNational QualificationSystem must

alsobe based on the adoption of the domains knowledge, skills esmiipetences

(attitudes) for the description of learning outcomes.

After the general presentation of thesestruments, participantsexplained how
ECVET and EQAVEMe being implemented in each partner country: Spain,
Portugal and Austriawe can concludethat the implementation of these

Project 554486&PP1-20141-ESEPPKSSA
This project has been funded with support from the European Commission
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instruments is in process in thgartnerdnhational systemswith different stagesof
progress

- In Spainthe VET System is coherent with the ECVET philosophy. It is based on
modular learning programmes, expressed in learning outcomesrariddes a
system to assess and accredit the competences acquired through work
experience and noffiormal learning.

It is essential to have the framework ready before making any decision on
ECVET. The entities in charge of Y& Educational and Labour sectase
dealing with ECVET developments.

- In Portugalthe VETSystem is in a process of transitidn 2007,the National
Catalogue of Qualifications (CN@s createdand isin force sinceDctober1®
2010.This Cataloguenvascreatedon base ofwhat is expected t@chieveat the
end of thelearning processeshowever, the qualifications will not gain the
readability they need to have

Following theRecommendation of the European Parliament and the Council on
the Establishmentof the EQFApril 239 2008) that sets out that the Member
{41 0§Sa aKanfapproat#a Eased anXedrning outcomes to define and
describe qualifications and to promote the validation of informal and-non
formal learning, 2015 Portugal began the construction of a new curricula
based orthis new methodology that enables new qualifications to be designed
and the existing ones to be revised basedtuis learning outcomespproach.

This procesgepresens a turning point in the design of qualifications, by
establishing a new paradigngjving less importance to length, contents and
teaching methods of training programmes (inputs) and highlighting learning
outcomes.

In this processof reviewing of its VET System,they are also working on the
credit systemsince the allocation of ECVET points to the unit of competences is
the last stagen the developnent of the competence standard.

- In Austria,the National Qualification System has been referenced to the EQF
and it has been formally adopted in 26. A formal basighat defines the
procedure of including qualifications into the NQB currently under
development Most formal qualifications (except HE degrees) can also be
obtained through validation. A national validation strategy is being developed
andit is expected tdoecome operationain 2016.A national working group on
ECVET was founded in 2014. A community of practice exists through the team
of experts, which provides advice and training to people involved in preparing
curricula and training plans for VET and for institutions/companies.

Project 554486&PP1-20141-ESEPPKSSA
This project has been funded with support from the European Commission
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We can concludePortugal and Spain ka very similar National Qualification
Systems due to both of them are referenced to the EQ& developedusing
the learning outcomes based approach. Austria hafNational Qualification
System in development.

The participants:

Have éarred about the objectives andchallengesin the implementation of
Europearstandards EQF, ECVEHQAVE]Tin the national systems.

V  Working on a common methodology in the design of professional
gualifications and recognition of competences.

With the objective to progress on the upcoming project activities and after revising
the state of the art about development of professional qualifications and the
implementation of European Standards in thational systemsin this part of the
meetinga debate about aspects to consider for proposing a common methodology
to develop new leaning outcomes related tacemmercehas been opened

The main aspect of discussion wasdecide if itis more appropriateto develop a
new qualification on eommerce or to develop learning outcomes wt@nmerce
to incorporate them irthe existinggualificatiors.

Participants worked in groupabout theseaspects and the results of thgroup<
deliberations were put in common:

Participantsagreed:

- To develop learning outcomes ange them in the most convenient way for
each partner country to create a new qualification or to incorporate the new
LGOCsin existing qualificationsf the commerce sector.

- Try to use a methodology the most similar, common or at least comparable
among ountries.

- To ensure the compatibility of the proposed methodologigh those used in
the design of qualifications in the partners countries.

- To use a methodology referred to EQF, ECVE$will eas to incorporate the
results in the existing national frameworksid assure the mutual recognition
of qualifications in all implementing countries.

- To follow thed athodologicalGuided 2 2 jraposedby ANQERas experts in
designingqualificationsbased orlearning outcomes.

Project 554486&PP1-20141-ESEPPKSSA
This project has been funded with support from the European Commission
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V Proposals for the definition of new learning outcomes related to- e
commerce

Taking into accounfl) the existing qualifications on commerce sector and which
of these incorporate competences oncemmerce and (2)he results of the
research carried out in the projeabout skills needs regardingeemmerce and
what of these skills are not covered bgtional VET Systenauring the last day of
the mobility participantsworked on the proposals for the definition of new
learning outcomeshat cover these needs previously detected.

Participants agreed:

- To elaborate the needed learning outcomes regardirgpemmerce that will be
describel in terms of knowledge, skills and competences.

- ¢2 GF1S Ia | NEampaidosasdtaidkvBlopdodmyeterice 2 F
andtraining standards

- To take into account # functional areasof the commerce sector and the
interests of the different partnersto develop new learning outcomen these
areas Until July15™ 2016, partners must send their suggestirs about these
functional areas With this information the decisionregardingareas wewill
focus on to develomew learning outcomes, the number of learning outcomes
and thedistribution of them among partnensill be made

V How to incorporate new learning outcomes in existing professional
gualifications of NationalQualification Frameworks

During themobility, it the procedures and requirements to update qualifications in
each partner countryvere put in common Objectiveto dothesestepsisto ensure
the sustainability of the results through the incorporation of thew learning
outcomes definednto the National Systems Qualifications

In Spain theprocessto include a new qualification in the National Catalogue or
update an existing qualificationinvolves a preapproval process of external
contrast madeby experts toanalyseto what extent theseproposed qualifications
meet the needs of the productive sectors

In the phase of externatontrastinstitutions and organizatiors, both public and
private with relevant professional experience in teector of activity, can make
contributions that later will be evaluated and considered for defining, creating and
updating the National Catalogue of Professional Qualifications ane
corresponding Modular Catalogue of Vocational Education and Training.
Sometimes the proposal to incorporate a new qualification comes from the
regional governments because of specific needs of the labour market in these
territories

Project 554486&PP1-20141-ESEPPKSSA
This project has been funded with support from the European Commission
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In thissensea possible way tproposethe inclusion of the new learning outcomes
defined in the ALEECOM projectin the National Catalogue of Professional
Quialifications can benade through the Catalonia Occupation Seng€C, partner
in the project.

In Portugal, the inclusion of a new qualification in the National Catalogue or
updating of existingqualificatiors can be proposed by whatever institution with
interest and relevance in the sector. Duetls, the inclusion of the new learning
outcomesdevelopedin the National Catalogue of Professional Qualifications can
be proposed byany of the project partnerdecause all are institutions with
representativity in the commerce sector

In Austria,the formd basis for the NQF is currently under development, which will
define the procedure of including qualifications into the NQF.

During the mobility activity in Barcelonat was also decidedhat the leadership of
Working Package 4d 9 £ | 6 2 NJ dorhrgoyf mab Tof qualificatiors will be shared
between NOWA and ANQEP due to the extenswperience and expertisef the
Portuguese Agency for Qualification and Vocational Education and Tramndwegigning
qualifications based on learnirggitcomes.

Project 554486&PP1-20141-ESEPPKSSA
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6. ATTENDANAHRST

ALL-ECOM Project

Sector Skills Alliances to set European Standards for qualifications and skills in the e-commerce sector
554486-EPP-1-2014-1-ES-EPPKA2-SSA
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